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1. O6urue rIoJIolI(eHrIfl

1. Ka4ponaa rroJrr4Tr4Ka rocyAapcrBeHHoro KoMMyH€rnbHoro npeAnpI4rITHt H_ft

rrpaBe xossficreeHHoro BeAeHr{r <<Arromcraq pafionuar 6olruuqa>> npn
ynpaBneHr4r4 3ApaBooxpaHeHr4f, Ar<uorHHcxofi oltacru (4anee llpeanpu-rrre)
(aalee Ka4ponar nonr4TnKa) onpe4eJr.rrer rronI4TI4Ky B o6lacru ynpaBnelilu
qeJroBerrecKr4Mrr pecypcaMu. Ka4ponax rroJrnTr4Ka peiul{3yercf, B crporov
coorBercrBr4rr c rpe6onanuflvtr 3aKoHoAareJlbcrBa Pecuy6nzru KasaxcraH H

BHyrp eHHr4Mrr aKTaMu llp e4lp krflTvrfl..

2. I-{enuo KaApoBo14 rr o Jr r,rrr4 KI{ llp e4 np ra flTkrr t Brq erc{ e Q S e rrn nnoe

ynpaBneHue 14pa3Bkrrvre irenoBeqecKoro KarIr,IT€LIIa llpe4upraflTvrfl, noAAepxaHue Ha

oIITI4M€uIbHoM ypoBHe r{vcneHHofo vr KarrecrBeHHoro cocraBa pa6otnuxon, ru
npo$eccuoH€LrrbHoe vr cour4anbHoe pa3Burvre) a raKxe pa3yMHoe coqeraHlle

lpoqeccoB o6noereHr4s vr coxpaHeHrr{ nepcoHalla, cnoco6uoro Ha BbIcoKoM

npoQeccuoH€rrrbHoM ypoBHe o6ecneqzrr pelreHr4e crparerl4rlecKl4x 3araq,
rrocraBJreHHbrx nepeA llpe4npIa.arl4eM.
3. KruoqesrrMr4 rlpnopvrreraMkrKa4ponofi [onLITlIKI4 tBJr.srorc.f,:

- [pr4BnerreHrze, pa3Br4Tr4e r{ yAepxaHr4e Bbrc oxonpo QeccI4oH€LIIbHbIX
pa0oTHr4KoB.

4. Xtrs AocrlrmeHlrf, rrocraBJrennofi qenullpe4upraflTvrepeuaer cJleAyloqne
3AnAqV:

- rrpoBoAr4Tb rrJraHoMepHyro pa6ory, HalpaBneHHyro Ha IroLIcK, rIpI4BJIerIeHLIe,

yAeplKaHr4e v rroBbrrrreHr4e upoSecczoHaJrbHoro ypoBHt nyqtlrux B cBoeM

H arrp aB JI e llvrvr Ae flT e JIb H o crl4 c n e III4 €Ln u CTO B ;

- coAeficrBoBarb aAanrarlvr4 BHoBb npraHqrblx pa6ornuroB B cxtarble cpoKl4, TeM

caMbrM, cnoco6cmyr e$QeKTr4BHoMy lrcrroJrb3oBaHl4ro Iax npoQeccploHzulbHoro H

TBopqecKof o rroTeH\vana.

5. Ka4pona.a nonr4TrrKa peaJrlr3yercfl rrepe3 ynpaBneHl4e orHo[IeHvrflMur

Pa6oroAareJrfl c pa6ornurauu Lr pa3Br,rrr4eM rrepcoHarla, Koropoe coqeraer e ce6e

cr{creMy BHyrpr4KoploparuBHbrx otroruenrafi v cucreMy B3al4MoAeitctslzr c

BHerrrHr4Mr4 crpyKTypaMl4.
6. Vupauenue orHolrleHuflMvr Lr pa3BI{TI4e rlepcoH€ula orrr4paeTcf Ha

o crpyKrypHblxaIMVTH]'{ATpaTT{BHbIe (npI4Ka3bI, pacnopflx.eHlrfl, rlonox{eHllt
noApa3AeJIeHI4.f,X, AOJDKHOCTHbIe rrHCTpyKIII4I4, pefnaMeHT pa6orrr, Lr t.r.),

/-gKoHoMr{qecKr4e (uarepzalbHoe crr{Mynr{poBaHlre, crpaxoBaHlle, oOyqeHLIe),

7. Pa6oroAarelr crpeMlrrcf, K ycraHoBneHr4ro c Kax{AbIM pa6otrzrou
frocTorHHbrx TpyAoBbrx oTHorrreHr'rr4, ocHoBaHHbIX Ha IIpLIHIII4IIaX COqUanbHOfO

[aprHepcrBa c co6lroAeHr,reM rpe6onanzfi TpyAoBoro 3aKoHoAareJlbcrBa Lr

BHyrpeHHr4x aKroB llpe4upra flrvfl .



8. Pa6oroAarenr orBercrBeHeH 3a npaBr{JrbHoe rroHI4MaHLIe, rloAAepxKy
peanu3arluro Ka4posofi rroJrr4Tr,rKr{ r,r, B cBoro oqepeAb, HaAeerct Ha IIoHI4MaHvre

OTBeTCTBeHHOCTb CO CTOpOHbI KaXAO|O paoOTHI'IKa.

2. K.nroqeBble repMIrHbI

Kffo.resrre repMr4Hbr, LrcrroJr*yeMble B Hacro{IqeM AoKyMeHTe :

1. AAatraqn-f, [epcoHaJra - un$opnrarllaoHHa-rr I4 rlcl4xoJlorl4rlecKafl rloAAepxffia

BHoBb npr4Hqroro pa6ornLrKa a rlenbrc MaKcrrM€urbHoro coKpaqeHufl, nepr4oAa efo
rrpr4BbrKaHvrfl. K HoBbrM ycnoBr,rrM TpyAa u cnoco6crBoBaHl{fl HaxoxAelr^nfl. cBoero

Qyurquona.rrbHoro Mecra B TpyAoBoM KoJIJIeKTI,IBe ;

2. Irlnrellerryartrurrfi Kanr4T€rrr r{HTeJrJreKTy€LnbHaf, co6crseHHocrb H

qENOBCqECKI{C AKTIIBbI ;
3. Ka4ponax rroJrr4Tr4Ka - rlenocrHafl. u o6rerrzsHo o6ycnoBJleHHafl crparerlul
pa6orrr c [epcoH€uroM, o6neguurroqa.a pa3n[trHbre npI4HIIkInrr, Qopubl, MeroAbI LI

MoAenr4 xa4poeofi pa6orur;
4. Ka4ponrrfi rroreHrlrr€Ln coBoKyrrHocrb cnoco6uocrefi Bcex pa6orHI4KoB

H

H

flpe4npuflTvrfl., HanpaBneHHafl Ha perxeHze crparerurrecKLrx r{ TaKTI4TIecKZX 3a4a.r

flpe4upzflrvrfl;
5. KopuoparvBlr'afl. Kynbrypa
pa6orrr v HopM noBeAeHI4t,

flpe4upraflrvfl;
6. Oqenra [epaoHana - npouecc onpeAeneHr4r eQQerrznHocrI4 Ae{TenbHocrLI
pa6oruuron B peanLuarJtrv 3a4aq llpe4uprarrrufl c Ilenbrc rlocneAoBareJlbHoro

HaKorrJreHr,rr unQoprrlaquu, neo6xoAzl,tofi Anfl npvrHflTnfl, a.qMtIHLIcrparLIBHo-

KaApoBbIX perrrenzft'
7. Coqualruoe [aprHepcrBo cr,rcreMa otrourenufi v MexaHI43MoB,

HarrpaBneHHbrx Ha o6ecne.reuue corJracoBarruit I4HTepecoB npeAcraBIzTeJI{MI,I

rocyAapcrBa, npeAcraBrITeJI wu padoroAarent z pa6ornuIKoB;

8. geroee.Iecxuit KarII4T€ur 3arlac zuauuit, HaBbIKoB, cuoco6uoctefi,
rcllxoJrorr{qecKr4e oco6essocrlr v Apyrr4e KaqecrBa pa6orunroB, cyqecrBylolqlle B

Br4Ae CKpbrTOrO nOTeHrIr{€lJra, HerrocpeAcTBeHHo He IIp[HaAne)KaIIII4e KOMfIaHLIrr, n
peanr43yeMbre B rrpoqecce rpylonofi AerreJrbHocrl4 vnu upoflBJlteMble pa6oruzroM B

3aBIICI4MOCTr4 OT CTeITeHU efo MOTI{BI'IpOBaHHOCTI4.

3. OcHoeHbre [puHIIrIrIbI Ka4ponofi nolururcu

OcHoeHrrMra nprlHrlnrraMu Ka4ponofi rroJrr{TlrKr4llpe4npzflTvrfl. f,BrflIorcq:

1. Brffo.reHze B rrpoqecc ynpaBneHr4r orHorIIeHLrAMkr vr p€BBLITI4eM Bcex

pyKoBoA-rrurt4x 3BeHbeB (nrznefinux pyKoBoAzrerefi ra . T.A.), coBepIueHcrBoBaHLIe

cr4creMbr o6yveuzx pyKoBoA-sqero 3BeHa rrpr4HrllarlaM pr MeroAaM yrlpaBneHl4t

cr{creMa KoploparkIBHblx qennocrefi, crr4IIfl
pa3AelqeMaf, 6omuruncrBoM pa6oruuron

\



r/
/

/
/

\

oTHOrrreHr4JrMLr, A€LnbHefirua.rr pa3pa6oTKa MeToAI,IqecKI4X yKa3aHr4iT, nO pa6oTe c
nepcoHanoM Alq pyKoBoAl,lTenefi Bcex ypoBHer;
2. llo46op, paccraHoBKa kr BbrABr4xeHr,re KaApoB rlo npoQeccnoH€rnbHblM+

AenoBbrM, HpaBcTBeHHbIM, TTCLIXOJIO|I4qeCKI4M KaTIeCTBaM C I4CTIOJIb3OBaHI4eM

coBpeMeHHbIX TexHolorrafr ;

3. Pa:yunoe coqeraHlre BHyrpeHHero KaApoBoro pe3epBa I,I BHeIITHI4x pecypcoB

npr4 3aMerrleHr4r4 sar<aucufa. [pr,rMeHeHr4e TIpaKTIIKLI sgazlaoo6MeHa pa6orHlaron

MexAy 3BeHbf,Mr4 yrrpaBneHux, o6uoBJreHr4e KaApoBoro cocraBa c o6ecrerleHlleM

IrpeeMcTBeHHocTH, KarrecTBeHHoe IIHTeJrneKTyanbHoe pa3BuTvre lepcoHana;
4. O6ecne.reHrae ouruuamHofi 3aHrrocrr,r pa6orHr,rron, MaKcI4M€L[bHoro

LTCIIOJIb3OBAHVfl. OrrbITa I4 I,IHTeJIJIeKTyaJIbHO|O IIOTeHUI,Iana qelOBeqecKIIX aKTLIBOB,

e Q SerrueHar opraH r43ar\Lrfl, n o6 ecneqeHlle 6 esouacHocrz rpy Aa;
5. O6ecue.reHr4e ycnosuir Arfl, upo0ecczoHarrbHoro pocra pa6orHI,IKoB, pa3BIdrLIe

cprcreMbr MorLrBarIurI BblcoKofi npousuo.4l4TenbHocrt4 TpyAa;

6. llo44epxaHne 6laronpu.srHofo rrc?rxoJrorrzrrecKoro KJIkIMara B TpyAoBoM

KoirneKrr4n e llp e4 n pvrflTufl,;

7. Nanrnefiuree pa3Burr4e cr4creMbr corlr4anbHo-TpyAoBblx npaB vr rapanrufi,
cnoco6crnyrorqefi SopuupoBaHr4ro co3HaHr4-fl KopnoparzeHoft crroqeHHocrI4 v
rrpr4 HaAJrexHocrr4 K eALI HoMy Konn eKTI,IBy IIp e4np I,l flTnfl;
8. lllanouepHocrb B ynpaBneHur4 orHorrleHnfl:lz.u Ha ocHoBe IIocraHoBKLI

KoHKperHbrx qenefi rro HanpaBneHvrflM Aef,TenbHocrI4, qBrsroulzxcq cocraeHoft
qacrbro o6qefi crparerl,Il4 rlo pa3BI4TI4ro [epcoHana;
9. fuHauzvuoe p€r3Brzrrr4e cr4creMbr yrrpaBJreHu{ orHoIrIeHvIflMV, aAeKBarHo

Koppr,rrr4 pyevr oft c Aorlro cporrHbIMI,I I{ HTep e c anru llp e4u pkrflTr4fl'.

4. KopuoparnBHble ueHHocrkr Lr KoMrlereHqufl pa6oruurcon

10. llpe4npr,rflTlae B orHorrreHr4r't [poBeAeHLIt Ka4ponofi IIoJIIITIIKIZ

pyKoBoAcTByeTcs cneAyroqlrMr4 ocHoBHbrMr4 Kop[opaTIIBHbIMI4 IIeHHOCT'MI4:

- 4o6pocoBecrHoe BbrrroJrHeHr{e pa6otr Kax{AbIM corpyAHI4KoM,

Bbrpaxarcqeecq e eQQercu4BHocrrl HX rpyAa;

- npeAnpuflTrre crpeMr4Tc-s co3Aarb arvrocQepy, B roropofi r<aNArtfi

corpyAHtrK aMeeT Bo3MoxHocTb npeAnoxr4Tb HoBbIe u4ev, foToBble

perxeHtr.rr, KoTopbre no3BoJrflT ycvnvTb rr yKpeIII4Tb 3aI,IHTepeCOBaHHOCTb K

AerreJlbHocrrl llpe4npz flTnfl;

- B3aUMOBbrprrKa, yBaxeHr{e Apyf K Apyry, K 3akrHTepecoBaHHbIM nrrIIaM LI

llpe4npv flrr4fl B IIenoM.

1 f . ills aKrr,rBHoro pocra llpe4nprE flrvfl, HyxHbI " pa6orHIaru, o6laAaroulue
cneAyrorrlr4Mr4 KoM[ereHrJuflM:a - [po0eccI4oHarII,I3M, MorI,IBrIpoBaHHocrb,



JIO'JIbHOCTb, HarIeneHHOCTb Ha pa3BVrrVre) CTTOCOoHOCTb rIpI4HI4MaTb peIXeHLrt Vl

yMeHr{e fpaMorHo opraHlr3oBarb pa6oqufi rpoqecc.

5. Basoebre HarrpaBreHrq Ka4ponofr nonuruKrl rI

ocHoBHbre HHAuKaropbr eQQercruBHocru Ka4ponofi no.rururcu

12. Bagonrrvrl4 HanpaBJreHr4{Mkr Ka4poeofi noJrr4Tr4Kr,r fBrqrorcq:

- coBepueHcrBoBaHr4e opraHr43arllroHnofi crpyKrypbr. llnaHr'rpoBaHr4e, no46op n
paccTaHoBKa KaApoB;

- o6yvenne, rroAroroBKa 14 nepenoAroroBKa nepcoH€L[a;

- co3AaHr4e KaApoBoro pe3epBa;

- pazpa6orKa vr BHeApeHr,re clrcreMbr yrrpaBneHr4r pe3ynbrarr,rBHocrbro u

\

MOTr,rBarIV r4 p ao oTHlrKoB ;

- QopvrrapoBaHrre KoproparzeHofi Kynbrypbr.

1 3 . OcnoeHrr e LrH4prKaropbr e@QexrzeHocrr4 Ka4ponofi rroJrlrrr4Kkr :

- pacxoAbr Ha nepcoHuln;

- TeKyrrecrb KaApoB;

- TeK1^{ecrr pa6ornlrKoB cpenr4 pyKoBoA-flrrlero cocraBa;

- rroKa3ar e tt ct a6uJrbH ocrr4 rrepcoHana;

- yAoBnerBopeHHocrb rrepcoHulna.

14. 3a4a,ru HarrpaBJreHr'r{ <ConepureHcrBoBaHrre opraHr43arlzoHHofi crpyKTypbr.
llnauzpoBaHrre, uo46op r{ paccraHoBKa KaApoB) :

- peryrtxpurrfi aHarrr3 opfaHr43arlrroHHofi crpyrrypbr c rlenbro o6ecue.reHur
cooTBeTcTBI{t cTpaTefuqecKl4M IIentM u 3aAarraM, rreTKoFo pa3AeneHLrt

Syur<qr,rfi crpyKrypHbrx rroApa3Aeteuuir, vr o6ssaHHocrefi pa6ornraxoe,
eQQerruruoft AesreJrbHocrr4 pa6oruuron;

- pnpa6orKa Lr coBeprueHcrBoBaHr4e reanuQlrKarlr4oHHbrx rpe6onaHrafi K

pa6ovr,rrrr MecraM, upo$zna Kop[oparzBHbrx KoMrrereH rlnir;

- ynyLrueH[e KaLrecTBa paooTbr;



\

- aHaJru3 14 y.rer crerreHu o6ecne.reHHocrl{ KaApaMI4 rro KJIrorIeBbIM

,IIOJIXHOCTHbIM IIO3I4UVqM ;

- rror4 cK ra o16 op BbIcoKo KB atv$utlupoB aHHbIX c neq?IaJll4cro B.

15. OurosHrre r4HAuKaropbr e$QexrunHocrl4 <llnanr,rpoBaHl4e, no46op Lr

paccraHoBKa KaApoB>:

- BpeMeHHofi unAurarop: BpeMt Ha 3arIoJIHeHrIe oAnofi BaKaHcprv;

- KatrecreeHHrtfi I,IHAI,IKarop: xoeQ$raql4eHT err6rrrus KaApoB B TeqeHLIe

lepBbrx nonroAa pa6oru.

16. 3a4a'rkr HarpaBneHkrq <O6yveuze, rroAroroBKa v nepenoAroroBKa

[epcoHana):

- NOBbIIIICHUC KAIIECTBA YCNY|I4;

I7. OcHosHrte I,IHAIzKaropbI eQQer<rranHocrl4

lepenoAloroBKa nepcoH€Lna)) :

- opfaHr43arJvrs, ceMr4HapoB, TpeHr'rHroB, MacTep-KJIaccoB Ant paooTHI4KoB KaK

sa py6exoM, TaK I4 c npI4BneqeHI,IeM I,IHocrpaHHbIX KoHeynbraHToB.

<<O6yreuue, rloAroroBKa Lr

- [porIeHT pa6orunxoB, oxBarreHHbrx cracreuofi o6yvenzx B TerIeHI,Ie roAa;

- 3arparbl Ha o6yuenue I pa6orHl4Ka B roA;

- noBbIIIreHr4e rIpoI,r3BoAI4TeJIbHOCTr4 TpyAA 3a Cr{er I4CrIOJIb3OBAHkrfl

pa6orHuraMl4 nonyqeHHblx I4MI4 HoBbIx auauufi ;

- nporleHr 3arpar na o6yveHl4e, floAroroBKy uI [epenoAroroBKy or QoH4a
orrJrarbr TpyAa;

- Bo3BparHocrb 3arpar ua o6yvenue (paspa6orra HoBbIX rexuolorzfi).

18. 3aAaqIa HanpaBneHus <CosAa:akre KaApoBoro pe3epBa):

- co3AaHrre krpasBvrrue 6a:rt KaApoBoro pe3epBa.

19. OcnoeHrre rlHAr4Karopbr eQ$ercrranHocrr4 <CosAaHIae KaApoBoro pe3epBa):

- [porleHr r,arcaHcuft, H& Koropble QopuzpoBaJrcfl ra4poerrfi pe3epB,

3arroJrHeHurtx pa6orHI4KaMI4, BXoA-auII4MI,I B xa4poertfi pe3epB ;



- TergEssTb cpeAr4 pe3epBlrcToB.

20. 3a[a'rn HalpaBneHzq <Paspa6orrca 14 BHeApeHr4e crrcreMbr ynpaBneHrrrf
pe3ynbrarr4BHocrbro t4 Morr4Baqrzz pa0orHr4KoB)) :

- BHeApeHI4e eQ$er<rznHofi pr npospavnofi cr4creMbr Bo3Har-pa)K1eHvra,
ocHoBaHHoitua ypoBHe r<aanuQzrar\vrvr, KoMrrereHTHocrz n pe3ynbrarr4BHocrpr
pa6ornzxon;

- o6 ecneqeHrle corlr4€lJrbHofi : arqzrrr pa6orHr,r KoB ;

-- o6ecneqeHze Bo3Mo)KHocrI,I npo$eccrzoHa[bHoro, KapbepHoro H Jrrrr{Horo

\

pocra pa6ornur<au.

21. 3aAa.ru HalpaBJrenux <@opMr4poBaHrre KopnoparueHofi Kynbrypbr):

- rIpoBeAeHI4e opraHI43aIIrIoHHbrx uepoupz-arufi, B ToM rrlrcre upo6neiuHo-
AenoBbrx coeerqauufr, yclrnr4Baroqtx KoMaHAHyro pa6ory, Tep[r,lMocrb,
crrorreHHocrb, rrcr4xoJror[qecKr4 xorr,rQoprHyro r4 TBopr{ecKyre arMocQepy n
rpyAoBbrx KonneKTr{Bax;

6, CosAaHue rr rIoAAep)I(aHI{e opraHu3aruroHHoro [opflAKa n flpe4rrpr{flTr{H

22. BaNuefiurzna ycnoBr4eM NOCTT'I}KCHI,If, cTpaTervqecKr{x
qenefiflpe4npraflTvrfl,flBIrflerefl 6esycronnoe BbrrroJrHeHlre BceMr4 corpyAHr4KaMr4
cBolIX AonlKHocrHbIX o6.qgauHocreit, co6ruo4enue rpy4onofi, rpor43Bo4crneHHofi
AI4OIII4TIJII4HbI, rpe6onareJlbHocrb pyKoBoAr4relefi K noAqprHeHHbrM, 6esyclonnoe
BbIIIonHeHIle noAqI'IHeHHbIMI4 pacnop{xeuuit, yrcazauuit u nocraBJreHHbrx
pyKo BoAr,rrer-f, Mr.r p a6 ovux zagauuit.
23. OcHosofi I4cIIoJIHI4TeJIbHocrLt flBrrflerefl opraHr{3aquonnrrft [oprAoK
n flpe4npr4flTnpr, KorAa corpyAHr4Kr'r 3Haror vr BbrronH-flror cBor4 AoJrxHocrHbre
o6rsauuocttz, saQrzxcupoBaHHble B AonxHocrHbrx r,rHcrpyKrlr4f,x, pyKoBoAt4TeJrr4
Hecyr orBercrBeHHocrb 3a nprlHrrbre perxeHr4r B paMKax csoefi 3oHbr
OTBETCTBEHHOCTI4.

24. flpanzna [pol,I3BorcrBeHHoro noBeAeHr{.rr pernaMeHrr4pyrorcf, fTpasulavu
BHyTpeHHero TpyAoBofo pacropqAKa, gTr4qecKr4e HOpMbr AenoBofo noBeAeHZf, B

flpe4nplasruir pernaMeHrzpylorcq llpanuranru cnyxe6Hofi orr,rKr4 pa6ornzxon,
AoJI)KHocrHbIe o6asauuoctl,t, npaBa v orBercrBeHHocrb pernaMeHTr4pyrcTc.rr B

TpyAo Bbrx Aoro B op ax, A o Jr)KHocTHbrx r4HcTpyKrlr4 rx.



rropf,AoK flBrrfleTcfl ocHoBofi Ae_f,TenbHocTtr

AaHHoro noprAKa 6ylyr paccMarpr4Barbcr Karc
cepresnrrfi lpocryrloK, no4nexarq fi coorBercrByroqeMy nar<asarilfr
aAMr{HrrcTpaTu BHoro xap aKTep a.

7. 3arc.nroqrlTeJrbHble rloJror(eHnq

26. Ka4ponar rIoJILrrI4Ka, rIpoBoALrMas, n llpe4upurrruit, nplr3BaHa yKperrltrb
yBepeHHocrr pa6orHHKoB n nocrpe6oBaHHocrr,r cBoero rpy.qa, clpaBeAJrusofi or{eHKe

Aef,TenbHocrLI I'nfl o6ecne.IeHIaq Aonrocpor{Hofo BhlcoKofo oKoHoMI4rIecKorl)
rloreHllrlana llpe4npLrflTkrfl, coxpaHeHLrfl u rrpr4yMHo)KeHkrr ero LrHTenneKTyanbHorr)
KATII4TAIIA.
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