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1. O0mue MoJI0KEeHHUS

i KampoBass monuTvKa TOCYJapCTBEHHOIO KOMMYHAIBHOI'O TPEATPUATHA H@
IpaBe XO3SMCTBEHHOTO BeIeHUs «AKKOJbCKas paifoHHass GONBHHHUIA» MpPH
YIIpaBNEeHMH 3ApaBOOXpaHeHuss AKMONHHCKOM obmactu (manee — Ilpenmpusthe)
(nanee — KampoBas MONIMTHKA) ONpeHeNseT MONUTHKY B OOJNacTd yIpaBieHH:
yelloBeueCKuMH pecypcamu. KazmpoBas TMOJIUTHKA pealn3yeTcsi B CTPOroM
COOTBETCTBUH C TpeOOBaHUsIMH 3akoHojarenbcTBa PecrmyOnuku Kaszaxcran H
BHYTpEeHHUMU akTaMmu IIpeanpusarus.

2. lemnsro KaIpOBOU nonuTUKY [IpeinpusaTus sBisieTcs 9 HEeKTHBHOE
yIIpaBlIeHHe W pa3BUTHE 4YelloBeUecKoro Kanurana IIpeanpusrus, IoanepxaHue Ha
ONTUMAILHOM YPOBHE YHCIEHHOTO W KA4eCTBEHHOTO COCTaBa PabOTHUKOB, HX
Ipo(eCCHOHATFHOE M COLMANbHOE DPa3BUTHE, a TaKXKe pPasyMHOC COYETaHHE
IIPOLIECCOB OOHOBJIEHUSI ¥ COXpaHEHHs IepCOHajla, CIOCOOHOrO Ha BBICOKOM
poheCCHOHATFHOM ypOBHE O0ECIeYUTh pEIIEHUWE CTPATErHYeCKUX — 3amad,
nocTaBleHHbIX nepen I IpeanpuarueM.

8- KiroueBsiMu mpuoputeramu KazipoBoil NOMUTHKH SBIISIOTCS:

- MpHBIEYEHHUE, pa3BUTHE U yAEp)KaHHE BEICOKOIPO(ECCHOHATBHbIX
pabOTHUKOB.

4.  Jlns JOCTHOKEHHs TIOCTaBlieHHOW wenu [Ipennpusarue permaer CleAyroinue
3aJ1auH:

- OPOBOJWTH IUTAHOMEPHY paboTy, HAlpaBleHHYK Ha IOHCK, MPHBIICYEHHE,
ylaep)XaHie W TOBBIIIEHHE NPOMECCHOHANBLHOIO YPOBHSA Jy4lIMX B CBOEM
HaNpaBJICHUU JesTeIbHOCTHU CIIELIUAINCTOB,;

- CO/IeiCTBOBATD aIalTallid BHOBb NPHUHATHIX PAOOTHUKOB B CXKAThI€ CPOKHU, TEM
CaMbIM, CIIOCOOCTBYS 3()(HEeKTUBHOMY HCIIONB30BAHUIO UX IIPOPECCHOHAILHOIO H
TBOPYECKOIr0 MOTEHLIHAA.

5.  Kamposas monuTHKa peanu3yeTcss depe3  YIpPAaBJIeHHE OTHOIICHUSMH
Pa6oTomatens ¢ pabOTHMKaMH W Pa3BUTHEM IMEPCOHANA, KOTOpOe coyeTaeT B cebe
CHCTEMY BHYTPHUKOPIOPATUBHBIX OTHOIIEHWM M CHCTEMY B3aMMOJEHCTBUA C
BHEIITHUMH CTPYKTYPaMHU.

6.  YmopaBieHHe OTHOLIEHUSAMHM M DPasBUTHE II€pCOHAj]a ONUpAaeTCs Ha
aIMHHUCTPATHBHBIC (MIPHKA3bl, pACHOPSIKEHHs, IIOJOXKEHUS O CTPYKTYPHBIX
NoApasAeeHnsaX, JOJDKHOCTHBIE WHCTPYKLUUH, pErJaMeHT paboTel, W T.IL),
3KOHOMMYECKHE (MaTepHalbHOe CTUMYJIMPOBaHHE, CTPaXOBaHUe, O0y4EHHE),

7. PaGorogaTens CTpeMUTCS K YCTAHOBICHHIO C KaXAbIM paOOTHUKOM
[IOCTOSIHHBIX TPYIOBBIX OTHOIIEHHH, OCHOBAaHHBIX Ha INPUHIHKIIAX COLUATBHOTO
mapTHEpCTBA ¢ COOJOfIeHMeM TpeGOBaHWil TPYAOBOTO 3aKOHOJATENBCTBA H
BHYTpeHHUX akToB [IpeanpusaTus.



8. Pa6OTO,IIaTeJ'IB OTBETCTBCHEH 34 NpPaBUJIBHOC IIOHHMaHHE, IOANCPIKKY H
peain3anunto KaﬂpOBOﬁ IIOJIUTUKH U, B CBOIO ovepenb, HAACCTCA Ha NOHUMAHHC H
OTBECTCTBEHHOCTH CO CTOPOHBI KaX/10I'0 pa6OTHI/IKa. &

2. KuroudeBble TEpMHHBI
KnoueBsie TEpMHUHBL, UCIIOJIBb3YEMBIE B HACTOALLEM JOKYMEHTE:

1.  Apjanranus nepcoHana — WHGOpMAlMOHHAs W IICHUXOJIOTHYECKas MOAAEpiKKa
BHOBb TPHUHITOTO pabOTHHKA C LEJb0 MaKCHMAaJIbHOIO COKpAILEHUs IepHO/a €ro
MPUBLIKAHUS K HOBBIM YCIOBHSAM TpyJda U CHOCOOCTBOBaHHS HaXOXKIECHHS CBOETO
(GYHKIAOHATEHOTO MECTa B TPY1OBOM KOJJIEKTUBE;

2. VIHTeIeKTyalbHBIM KamuTal — WHTeIeKTyalbHas COOCTBEHHOCTh H
YeJIOBEYECKUE aKTHUBEI;
3.  KagpoBas moyuTHKa — HeJNOCTHAs M OOBEKTUBHO OOYCIIOBJIEHHAs CTPAaTEIHs

paboThl ¢ MEPCOHANIOM, OOBEIMHAIOMAs PA3IHYHble IPUHLIAIBI, (GOPMEI, METOABI H
MOJIeSIU KaJIpOBOI pabOoTEHI;

4, KazpoBblif MOTEHUHAl — COBOKYIMHOCTH CHOCOOHOCTEH BceX PpabOTHHKOB
[TpennpusiTrsi, HampaBleHHAs Ha pelLIeHHE CTPATerd4ecKMx M TAKTHYECKHX 3amad
[Ipeanpustus;

5. KopropariBHas KynbTypa — CHCTEMa KOPIOPATUBHBIX II€HHOCTEH, CTHIA
paboTBl W HOPM IIOBeJeHHWs, pasjenseMas OOJBIIMHCTBOM  pabOTHHKOB
[pennpusrus;

6. OreHka mepcoHana — mpouecc omnpeaesieHus 3GGEeKTUBHOCTU AeSTeNbHOCTH
pabOTHUKOB B peanu3anuu 3aaad llpeanpusatuss ¢ LENBIO IOCNEN0BATEIHHOIO
HakoIUleHus HWHMopMaluy, HEeoOXOANUMON Ui MpUHATHA aJIMHUHHACTPATHBHO-
KaJI[pOBBIX PELICHUH;

e CorpandpHOE IMAPTHEPCTBO — CHUCTEMa OTHOLIEHWH M MEXaHHW3MOB,
HalpaBIeHHBIX Ha oO0ecleyeHne COIJIACOBAHMM HWHTEPECOB IIPEACTaBUTEIIAMHU
rocyaapcTBa, IpeICTaBUTENIMU paboToaarens U pabOTHUKOB;

8. YenoBeyeCKU  KamuTaJl — 3armac  3HAHWN, HAaBBEIKOB, CIIOCOOHOCTEH,
[ICUXOJIOIMYECKHe OCOOEHHOCTH U ApPyTrHue KauecTBa paOOTHHUKOB, CYLIECTBYIOLIUE B
BUJI€ CKPBITOTO IOTEHIUaNa, HENMOCPEACTBEHHO He NpHHAMIEKAIINE KOMIIAHWH, U
pear3yeMBIe B MPOIIECCe TPYOBOH ASSITENFHOCTY UM NPOsBIsAeMble paOOTHUKOM B
3aBHCHMOCTH OT CTENIEHN €r0 MOTUBUPOBAHHOCTHU.

3. OcHoBHble npuHuUnbl KaapoBoii moIHTHKH
OcnoBabIMHU TpuHIHIIaMU KaapoBol nonutuxuy IIpe ANpusTHs sBISIOTCA:

1. BkimoueHne B TIPOIECC YNPaBiIeHHS OTHOLICHUSMH U Pa3BUTHEM BCEX
PYKOBOMIAIIMX 3BeHbEB (JIMHEWHBIX PYKOBOAHUTENEH M T.J.), COBEPLICHCTBOBaHME
CHCTEMBI OOYYeHHs] PYKOBOJAILErO 3BeHa INPUHLMIAM M METOAaM YIPaBICHHS



OTHOLIEHUAMH, JanpHelIas pa3paboTKa METOAWYECKWX YyKa3aHUil mo pabore ¢
IIEPCOHAJIOM ISl PYKOBOJUTENEH BCEX YPOBHEH;

2. [MonGop, pacCTaHOBKA ¥ BBIABIDKEHHE KaJpoB MO MPO(ECCHOHAIBHBIMS
JIEIOBBIM, HPaBCTBEHHBIM, ICUXOJOTHYECKUM KayecTBaM ¢ HCIOJIb30BaHUEM
COBPEMEHHBIX TEXHOJIOTUH;

3. Pa3zyMHOe coyeTaHue BHYTPEHHErO KaJpOBOI'O pe3epBa M BHEIIHUX PECYpCOB
Ipy 3aMELIEHVH BaKaHCHii, NpUMEHEeHWe INPaKTUKH B3aUMOOOMEHA pPabOTHHMKOB
MEXIy 3BEHBSMH YIpaBlieHUs, OGHOBIEHHE KaJpoOBOTO COCTaBa ¢ obecHedyeHHeM
MpPEeeMCTBEHHOCTH, Ka4eCTBEHHOE NHTEJUIEKTYalIbHOE Pa3BUTHE IICPCOHATIA;

4. ObecrieueHre  ONTUMAIBHOM  3aHATOCTH pabOOTHUKOB, MAaKCUMAaJIEHOTO
HCITIOJIb30BAHUsS OIBITA M HHTEUICKTYyaJIbHOIO MOTEHIUANa Ye/IOBEYeCKHUX aKTHUBOB,
s¢deKkTUBHAs OpraHu3alysd U obecnedenne Oe30nacHOCTH TPYIa,

5. O6ecneuenne yCaoBUi s MPoheCCHOHATBHOTO pocTa pabOTHUKOB, Pa3BUTHE
CHUCTEMBI MOTUBALIMH BEICOKOU IPOU3BOAUTEIBHOCTH TPY /4,

6. [Tomgmepxanue OJIArONpHUATHOIO IICHXOJIOTMYECKOIO0 KiIMMaTra B TpPyAOBOM
KosuekTuBe [Ipeanpusarus;

7. JanpHeiiinee pa3sBUTHE CUCTEMbI COLMANBHO-TPYIOBBIX IIpaB M TapaHTHH,
crroco0cTBytole GOPMHUPOBAHUIO CO3HAHMSA KOPIIOPATUBHOW CINIOYEHHOCTH U
IPHHAISKHOCTU K eAUHOMY KoJuleKTUBY [Ipennpusrus; v

8. [I7aHOMEpPHOCTE B YIpPAaBICHWHM OTHOLICHHSAMU Ha OCHOBE IIOCTAHOBKU
KOHKPETHBIX LleJlell 10 HampaBleHUsM AeSTETbHOCTH, SBIIAIOIIMXCS COCTaBHOM
4acThIO OOIIEeH CTpaTEeryuu Mo pa3BUTUIO [IEPCOHAIIA;

9. JlMiHaMUYHOE pa3BHUTHE CHUCTEMbl YIIPABICHHUS OTHOLICHHSIMH, aJeKBaTHO
KOPPUTHUPYEMOH C JOJITOCPOYHBIMU HHTepecaMu IpeampusTus.

4, KopnopaTnBHue IHEHHOCTH U KOMIICTCHITHA paﬁoTHl/lKOB

10. TIlpeampusitue B  OTHOIIEHMHM  mposeAeHus  KampoBod — HONIUTHKH
PYKOBOJICTBYETCSI CJIeYIOIMMHI OCHOBHBIMHM KOPITIOPATHBHBIMH IIEHHOCTSIMMU:

- 100poCOBeCTHOE BBINOJNHEHWE pabOThl  KaXIbIM  COTPYIAHHUKOM,
BhIpakarorreecs B 3Q(GEKTUBHOCTH UX TPYAQ;

- TpeANpPUSITHE CTPEMHUTCS CO37aTh arMocdepy, B KOTOPOH KaX[Ibli
COTPYJHHK HMEET BO3MOXXHOCTb IPEMUTOKUTH HOBBIE HJEH, TOTOBBIE
pelleHus], KOTOpbIe TO3BOJISAT YCUIUTh M YKPENUTh 3aHHTEPECOBAHHOCTE K
nesitenbHOCTU [Ipeanpusitus;

- B3aHMOBBIPYUKa, YBaXKeHHE IPYT K ApYry, K 3aMHTEPECOBAHHBIM JIUIIAM U
[IpennmpusaTus B HEIOM.

11. Jna axtuBHOro pocra [IpeAnpusTusi HYXHBI. paOOTHUKH, OOJIadarolIye
CHEOYIOIIUMHE  KOMIETEHISIMH -  IPO(ECcCHOHANM3M, MOTHBHPOBAHHOCTD,



JOSTBHOCTh, HAIeIEHHOCTh HA Pa3BUTUE, CIOCOOHOCTh NPUHUMAThH PEIICHUSA H
yYMEHHE rPaMOTHO OPraHU30BaTh pabouuil mporecc.

S. bazoBble HanpaBJeHHsa KaapoBoil noJMTHKH H
OCHOBHbI¢ HHAMKATOPHLI 3PpdexTHBHOCTH KaapoBoi MOJIHTHKH

12.  bazoBbiMu HanpasneHusMu KaapoBoi MONUTHKH SBISIOTCS:

- COBEpILIEHCTBOBAHNE OpraHM3al[MOHHONW CTPYKTyphl. I ltanupoBaHue, moadop U
paccTaHOBKA KapoB;

- 06yquI/Ie, I[IOATrOTOBKA U MEPEIIOATOTOBKA IIEPCOHAIA;
- CO3JJaHUE KaApOBOI'0 PE3€PBa;

- pa3paboTka U BHEApPEHHWE CHCTEMBI YIIPABIEHHUS pe3yJIbTATUBHOCTHIO H
MOTHBAIUU paOOTHUKOB;

- hopmMupoBaHUe KOPIIOPATUBHON KYJIBTYPHI.
13.  OcHoBHble UHAUKATOPHI 3 PekTUBHOCTH KaapoBoil NOJUTUKH:
- pacxo[Ibl Ha IIepCOHAT;
- TeKy4eCTh KafpOB;
- TeKy4eCTh paOOTHHUKOB CPEIN PyKOBOISILErO COCTABA;
- IOKa3aTelsb CTA0MJIBHOCTHU NIEPCOHANA;
- YAOBJIETBOPEHHOCTH MEPCOHATIA.

14. 3apayn nHampaBieHHs «COBEpIICHCTBOBAaHHE OPraHU3AIMOHHOM CTPYKTYpBI.
[InanupoBanue, NoA00p U paccTaHOBKA KaJlPOBY:

- peryJspHBIM aHalN3 OpPraHW3ALHOHHOW CTPYKTYPHI C IENbI0 OOecTeueHus
COOTBETCTBHSl CTpPAaTerMUYeCKUM [eJIIM M 3ajJadyaM, YeTKOTO pa3fesieHus
OyHKUMHA CTPYKTYpPHBIX TMOApasfelieHnd W 00f3aHHOCTeH pabOTHHKOB,
3¢ GdeKTUBHON IeATENFHOCTU PaOOTHHKOB;

- pa3paboTKa M COBEpUICHCTBOBaHME KBaJIU(UKALMUOHHBIX TpeOOBaHUM K
abouuM MecTaMm, Ipo(UIIs KOPIOPATUBHBIX KOMIIETEHINH;
2

- yJIy4lllEHHWE KauyecTBa paboThl;



- aHaJlu3 W Yy4YE€T CTCIICHU 00ecreuYeHHOCTH KaapaMHu 110 KJIIFOYEBbHIM
JOJKHOCTHBIM IMMO3HUIIMAM,

[
¥

- IOUCK U OT60p BBICOKOKB&J'[H(I)I/IHI/IpOBaHHI)IX CIIeuaaIucCToOB.

15. OcHoBHBIE HHAMKATOPH (M ¢ektuBHocTd «llnanupoBanue, momdop H
paccTaHOBKa KaZpoB»:

- BpeMCHHOfI HHOUKATOP: BPEMA Ha 3all0JIHECHMC O,Z[HOI>'I BaKaHCHU,

- KAaueCTBEHHBIH MHIMKATOP: KO3(QQHUIMEHT BBIOBITHS KaApOB B TEUEHHE
EePBBIX TOJTr0Aa paboThI.

16. 3amaum HampasieHuss «OOydeHHe, [OATOTOBKA W IIEPENOArOTOBKA
MIepCOHAIIAY !

- IIOBBLIIICHUEC KAa4YCCTBA YCIIYTH;

- OpraHu3anys CeMHHapoOB, TDEHUHI'OB, MacTEP-KIACCOB LA pa6OTHI/IKOB KakK
3a py6e)KOM, TaK M ¢ IIPUBJICYCHUEM HHOCTPAHHBIX KOHCYJIBTAHTOB.

17. OcHoBHble HHIUKATOPhl 3(dekTuBHOCTH «OOy4yeHue, IOArOTOBKA H
[IEPEMOITOTOBKA TIEPCOHAIA»:

- IPOLIEHT PabOTHUKOB, OXBAUEHHBIX CUCTEMOH 00y4YeHUs B TEYEHHE I0/a;
- 3aTpaThl Ha oO0ydeHue | paboTHHKA B FOL;

- T[OBBIUNIEHHUE MPOU3BOAUTECIBHOCTH TpyJda 3a CYET HCIOJIb30BaHHUA
pa6OTHI/IKaMI/I MOJTYYCHHBIX UMK HOBbLIX 3HaHHﬁ;

- IPOLIEHT 3aTpaT Ha oOydeHHe, MOATOTOBKY U IEpernoAroToBKy OT ¢oHzaa
OTIaTHI TPYAA;

- BO3BPATHOCTBH 3aTpaT Ha o0ydeHue (pa3paboTKa HOBBIX TEXHOJIOTHH).
18. 3amaum HampasieHus «Co3naHue KaIpoBOro pe3epBay:
- cO3IaHMe U pa3BUTHE 0a3bl KapOBOIO pe3epBa.
19.  OcHOBHBIE HUHAUKATOPHI 3 dekTrBHOCTH «Co3qaHHUE KaAPOBOIO PE3EPBaN:

- MpOIEHT BaKaHCHWM, Ha KOTOpble (HOPMHUPOBAICH KaApPOBBIA pE3epB,
3aI10JIHEHHBIX pa0OTHUKAMU, BXOISIIMMU B KaApOBBIH PE3epB;



- TCKY4€CTb CPEON PE3CPBUCTOB.

20. 3amayn wHampaBnenus «Pa3paboTka ¥ BHEIPEHHWE CHCTEMBI YIIPABICHHS:
pe3yNbTaTUBHOCTBIO U MOTHBALUH paOOTHHUKOBY

- BHelpeHHe O(QQEKTHBHON M MPO3PAYHOM CHCTEMBI BO3HATPAXICHHS,
OCHOBaHHOH Ha yPOBHE KBAJIM(PUKAIIMH, KOMIETEHTHOCTH U PE3yIbTaTHBHOCTH
pabOTHUKOB;

- obecneuenue COLIMAJIbHOM 3alllUTHI pa6OTHI/IKOB;

- obecrieueHne BO3MOXHOCTH MPOGECCHOHANBHOTO, KaphepHOTO H JIHYHOTO
pocTa pabOTHUKAM.

21.  3anmauu HanpasieHus «DopMHUPOBaHKE KOPIIOPATUBHON KyIbTYPhI»:

- NPOBEJCHUE OPTaHU3AIMOHHBIX MEPOIPHUATHH, B TOM YHC]IE MPOOIEMHO-
A€JIOBBIX COBCILIAHW, YCHIMBAIOMMX KOMAHIHYIO paboTy, TepmnUMOCTb,
CIJIOYEHHOCTD, IICUXOJIOTHYECKH KOMQOPTHYIO U TBOPUECKYKQ aTMOC(epy B
TPYZOBBIX KOJUIEKTHBAX;

6. Co3zanue u nogaep:kanie opraHu3aHOHHOrO nopsiaka B lpeanpusTun

22.  Baxuedmmm yCIIOBHEM JOCTHIKEHUS CTpaTEeruyeCKux
ueneit [Ipennpustus sBisgercss 6e3yclIOBHOE BBIONHEHHE BCEMH COTPYIHUKAMU
CBOUX JJOJDKHOCTHBIX OOSI3aHHOCTEH, COOMIONEHHE TPYAOBOM, IIPOM3BOACTBEHHON
AUCLHUIUTMHBI, TPeOOBATEIBHOCTh PYKOBOAHUTENEH K MONYMHEHHBIM, 0€3yCIOBHOE
BBINIOJIHEHHE  TMOAYMHEHHBIMH  pACHOPSIKEHWM, YKa3aHWM U IIOCTABJIEHHBIX
PYKOBOJIUTEIAMH paboduX 3aJaHui.

23.  OCHOBOM  WCTIONHUTENBHOCTH  SIBISIETCS — OPraHM3alEOHHBIN  ITOPSIIOK
B [Ipennpuarny, Korna COTPYOHHKH 3HAIOT M BBIIOTHSIOT CBOU JIO/KHOCTHBIE
0053aHHOCTH, 3a(QUKCHPOBaHHBIE B JOIDKHOCTHBIX HHCTPYKUMSIX, PYKOBOIUTENH
HECYT OTBETCTBEHHOCTH 3a [PHUHATBIE pEUIEHUS B pPaMKax CBOEM 30HBI
OTBETCTBEHHOCTH.

24.  IlpaBuna NpPOM3BOACTBEHHOIO IOBEAEHHS PpErIaMEHTHPYIOTCS IIpaBunamu
BHYTPEHHETO TPYAOBOI0 PACHOPSAKA, STUYECKHE HOPMBI JENOBOrO IIOBENCHHS B
Ipennpustuit pernamentupytorcs [lpaBumamm cnyxeGHOH BTHKHU pabOTHUKOB,
JIOJDKHOCTHBIE  OOSI3aHHOCTH, IIpaBa M OTBETCTBEHHOCTH pETNIAMEHTHPYIOTCS B
TPYZMOBBIX TOTOBOPAX, JODKHOCTHBIX HHCTPYKITHSX,



25. Ecmu opraEWsallMOHHBIN MOPSHOK SBJISETCS OCHOBOH  IeSTeNbHOCTH
[Ipennpusitis, To n06bie HAPYIICHHUS JAHHOTO MOPSAKa 6YIyT paccMaTpuBaThCA Kak
CEPBE3HBIN IPOCTYTIOK, MoAJIeKaruH COOTBETCTBYIOLIEMY Haka3aHutd
aIMUHHUCTPATHBHOTIO Xapakrepa.

7. 3aKkII09HTENbHBIC MOJIOKEHHA

26. Kangposas monutHka, nposoauMas B IIpeampusATUii, NpuU3BaHA YKPEIHTh
YBEPEHHOCTh pPaOOTHHKOB B BOCTPEOOBAHHOCTH CBOETO TPY/Ia, CIIPAaBEJIMBO OI[CHKE
AEATSNIBHOCTH M OOECIeYeHHus [OJNTrOCPOYHOIO BBICOKOIO SKOHOMHYECKOTO
noreHuuana [IpennpusaTus, coxpaHeHUs W IPUYMHOXEHUS €r0 MHTE/UIEKTYaIbHOIO
Kanurana.




