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1. O6urue [oJro]KeHHq

1. Kagposan KalKTKr(& roayAepsrBer{nete \(oMMyna,[bnoro r$eAr$KrnK[ Ha
rlpaBe xogrficrseHHoro BeAeHHrr <<Axxorucxar ueHTpanbwatt pafr.oFrHar 6olruuqa>
rpa yrpaBJreHrrr{ 3gpaBooxpaHeHr4r AxnorrzHcxofi o6lacru (ganee - llpe4npuxrue)
(4anee KaAponar ro.rrurr{Ka) onpeleJrrer nonr4Tr4r{y B o6racrn ynpaBneHr4rr
rlenoBer{eoKllMll pecypcaMr4. Ka4ponar [o.]rr.lTrrr(a peanr43yercr B crporoM
coorBercrBhlr c rpe6onauvtrMLr, 3ar{oHglareJrbcrBa Pecny6rrrar<u KasaxcraFr u
BHyrp eI-rHr4Mr{ aKravra llp egu pr4trrutr.

2. I-{enrro KaApoBor,r fI orl I4TLI K LI llp e4 np u fl'r vrfl r B Jrr ercr : S S e r<rn n uo e

ynpaBJIeHI4e vpa3Br4THe r{eroBer{ecKoro Kanv'tara llpe4npHtrrLtfl, rroAAep)Kalrve Ha

orITuMaJIbHoM ypoBFIe r{ucreHHoro tr Kar{ecrBel-IHoro cocraBa pa6oruuron, vx
flpoQecaHoI]aJIbFIoe v coquanbHoe pa3Br4THe, a TaK)Ke pa3yMHoe correTaFrr4e

npoqeccoB o6HoBreHutl w coxpar{eFrr{rr [epcoFraJra, cnoco6uoro Ha Br,rconoM

npoQeccuoHaJlbHoM ypoBlre o6ecne.{Hrr perueHr,re crparefarrecKr,rx 3aila1
rrocraBJreHHbrx ilepeA llpe,unpurrueM.
3. Itruo.resrlMl{ rlpnopuTeraMr{ I(agponoft [oJrrrrrrr(r4 rrBJlrrrorcr:

I . [pI4BnerIeHHe, pa3B vrvre Ir yAepxraHr{e Bbrcoxonpotf eccr4oHaJrbHbrx
paoorHHr(oB.

4. Atts AocrH)KeHHt nocraBJ'rennofi qena llpeanpnflTLre peuaer cneAyrolrlne
3AilAqV:

1. rIpoBoAI{Tb [rlaHoMepHyro pa6ory, Ha[paBneHHyro Ha rrorzcK, rrpnBJrer{eHr{e,
yAepmaHl4e v lroBbrrueHrre npoSeccnoHaJrbHoro ypoBrrr nyqrxax B cBoeM

HanpaBnerjltlll [eflTeJrblrocTr4 cIIeqllanr4cToB ;

co4effcrnoBarb aAairlallutr BrroBb fipr4Hrrrblx pa6orr-rnxoB B cxarbre cponu,
reM caMbIM, cnoco6crnyr o$$exrunHoMy r{crroJrb3oBaHr4ro vrx
npo$eccuoFraJrbFroro H TBopr{ecKoro rloreFrrlaaJra.

5. Ita4pooar noJll,Irtrr(a peaJru3yercr qepe3 y[paBneHr4e orHorueH:atrMvr
Pa6oroAareru cla6oruarauw u pa3BHTr4eM [epcoHana, r(oropoe cor{eraer n ce6e
cl{creMy BHyrpI,IKopnoparHBHr,tx oruorueuufr v cr4creMy 83auMoAeilctswn o

BHeIIIHHMH CTpyr(TypaMH. 
f,6. Vnpaereuze orFiorxeFrutrl.r.w 14 pa3Bnrr{e nepcoHana oilHpaeratr Ha

aAMr{HHcrparHBHble (npura:u, pac[opr)Ker:rtr.fl, rroJro]KeFrr4r o crpyr(TypHbrx
[oApa3,{eJIeHI4tx, AoJrx{FrocrrrLIe I4r]crpyKrrr4l4, perJraMer{T pa6orst, vr r.tI.),
gKoHoMwrrecKLre $tarepuanrHoe crarI-\'Jrl_noBalilre. crca\oBaglre- o5-r=re:ri::\-

7 . Pa6oroAarels crpe\[ircr ii -r s-r"rHots--^-;iiif i -(5--]>l!{ ;,r6:mu
tIocTorrI-rHbIX TpyAoBbrx oruotueuull, ocHoBaHFrbrx Ha npHHr-u4rIax coIII4a-rIbHofo

naprHepcrBa c co6rrcAeHr{eM rpe6onaHr.u.i rpyAoBoro 3aKoHoAarerbcrBa Lr

BHyrpeHHr4x ar(ToB flpegnpi{ trrvtr.
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8. Pa6oroAareru orBercrBeHeH 3a rrpaBr{nbHoe rroHr4MaHr4e, noAAep)KKy v
peanl43ar{uro I(a4ponofr IIoJIHTHKI4 r4, B cBoro oqepeAb, HaAeerefl Ha [oHrrMaHVe vr

orBercrBeHHocrb co cropoHbr KaxAoro pa6oruuxa.

' 2. KrroqeBbre repMr{Hr,r

Kffo.{enrre repMrrHbr, HcrloJrb3yeMbre B HacrorrueM AoKyMeHTe:

,*1. aAanrarlu{ rrepcoHarra - nuQoplra{'fiousas H rrcuxoirorurrecKar [oAAepxKa
BHoBb fIpHH{Toro pa6oruxKa c uenbro Mar(crrMaJrbHoro coKparrieHvrfl. rtepuoAa ero
rrplrBbrKaHufl. K HoBbrM ycnoBnqM TpyAa a cuoeo6crBoBaHrr{ HaxoxAeHns. cBoero

SyHxqraon€urbHoro Mecra B TpyAoBoM KoJUreKTlrBe;

2.' r{HTeJrJreKryarrurtft Ka[r4TaJr I4HTeJrJreKTyaJrbHa{ co6crseHHocrb vr

IICJIOBCqECKI4 C AI(THBbI ;

3. KaApoBarr rroJrr4TuKa - rreJrocrHat{ u o6r,eKraeuo o6ycnoBJreHHafl crparerrrrr
pa6orrt c [epcoHaJroM, o6re4uu;rrcqar pa3nuqHr,re npnHrrr{rrbr, $opurr, MeroAbr H
MOAenr4 KaApOBOH paOOTbr;

4. xagponr,rff noreHur4aJr coBoKyrrHocrb cnoco6uocrefi Beex pa6orHnron
flpeanpuflTr4fl, Ha[paBneHHarr Ha perxeHr4e crparerur{ecKr4x 14 TaKTI4r{ecKHX 3aAar{

flpegnputrrvtr;
5. KopfloparkrBHatr Kynbrypa cr4creMa noproparuBHbrx qeunocrefi, crwrrtr
pa6orur kr HopM rroBeAeHnrr, pa3AenrreMar 6oruuruucrBoM pa6oruuxon
flpe4upraflrr4fl;
6. oueHKa nepcoHana - rtpoqecc o[peAeneHnr o$$exranHocrn AerrrenbHocrl4
pa6oruuxon B peaJrr43arlr4u 3aAar{ llp.auprnrLrfl c rIeJIbIo IIocJIeAoBareJIbHoro
HaKo[Jreur4f, r.rHSopuaquu, ueo6xoAuuofr Anq npuHfrrnr aAMI,II]14crparI4BHo-

KaApoBbrx peurenufi;
7. coq[a;rbr]oe naprHepcrBo crrcreMa orHoruegufi v MexaFrH3MoB,

HanpaBneHHbrx Ha o6ecne.{eHue corJracoBauwit r4HTepecoB npeAcraBVTeIrtrukr

ro cyAapcrBa, npeAcraB HTeJlxirau pa6 oroAareJlt u p a6ornul(oB ;

8. rreroBer{ecxwfi, Ka[I4TaJI 3arlac suauufi, I]aBbIr(oB, cnoco6uoctefr,
frcnxoJrorarlecKug_---oco6eHuoerv kr Apyfne r(aqecrBa pa6orunxoB, cyIJlecrByIoIIIHe B

BI4Ae CKpbITOfO TIOTeHIIT{aJra, HeTIOCpeAATBeHHO He rlpr{Halnex{aul4e KOMTIaHHH, H

peanr43yeMbre B rrpoqecce rpygonofi AerrreJrbr{ocrr4 vnkr nponBJItIeMbIe pa6orHuxoM B

3aBr4Cr4MOCTI4 OT CTeneHrr efo MOTI4BHpOBaHHOCTI,L +

3. Ocuonr-rbre trpurrrlulrbr Kagponofi no,rururcu

o
OcHoeHrrMr4 rrpr{HuvltlraMtr Ita4ponoft rroJrr4TaKa llpeanpr,rtrrtr,fl. rBr.flrorc.f,:

1. Brsuor{eHr4e n npoqecc y[paBneHr4r orHor]IeHLrflMlr Lr pa3Br4THeM Bcex

pyKoBoArnqux 3BeHbeB (rruuefrurrx pynoBoAzreneri v r.A.), coBeprxeHcrroBaHue
cr4creMbr o6yveuun pyKoBoArrrrrefo 3BeHa [puHrrn[aM H MerotraM y[paBneHl{t



oTHOIIIeHTIflMVI, AaJrbHefirua{ pa3pa6oTKa MeTOAUrreCKr4X yKa3AHVIfr, IIO pa6oTe C

repcoHaJroM Anr pyKoBoAr4reneft Bcex ypoBHefi;
2. noA6op, paccraHoBKa H BbiABr4xeHHe r(aApoB rro [po$eccuoHaJrbHbrM,

AenoBbIM, HpaBcTBeFIHbIM, TICI4XOJIO|I4TIeCKI4M Kar{eOTBaM C HCTIOJIb3OBaHHeM

coBpeMeHHbrx rexHororv fi ;
3. pa:ynrHoe coqeraHl,Ie BHyrpeHHero KaApoBoro pe3epBa 14 BHerrrHr4x pecypcoB

rIpI4 3aMeIIIeHHH naraucuii, rrpr4MeHeHrIe [paKTrrr(H nsanN4oo6MeHa
pa6ornuxoB MexAy 3BeHbflMI4 yrIpaBEFHr.u, o6HoureHlre KaApoBoro cocraBa c
o6ecue.{eHueM rlpeeMcrBeHHocrI4, KarlecrBeHHoe I,IHTenner(TyanbHoe pa3BrITr{e

nepcoHana;
4. oSecne.IeHLIe onrnvarusofi 3aHrrocrrf pa6orulrxon, Mar{cr4MaJrbHoro

. HCI]OJIb3OBaHr.I{ OIIbITa Lr rrHTeJIJIeKTyanbHOrO nOTeHI]UaJra r{eroBerIecKLIX

aI(THBoB, eQQer<rHnHat oprau vrcarJwfl, H odecne.reHue 6esonacHocrr{ TpyAa;
5. o6ecue.{eHne ycnosufr, 

^rtr 
npo$eccuoHaJrbFroro pocra pa6oruuxoB, pa3Br4Tne

cl,rcreMbr Morr{Barlan BbrcoKofi npon:aoAuTeJlb Hocrr4 TpyAa;
6. [oAAepxaHHe 6laronpraqrHoro [cr4xoJrofnr{ecKoro KJrr4Mara B TpyAoBoM

Ir orlJr e KTr4n e llp e4 n pwrrvrfi ;
7. Iatrnefiuree pa3Blrrne cncreMbr couuanbHo-TpyAoBbrx rrpaB 14 rapartuit,

cnoco6crnyrouleft SopnarzpoBaHnro co3HaHurr Koprroparusuofi crrJrorreHHocrr4
pr npLrHaaJr e)KH o cra K eA H H o My r{ o nn e KTU ny, flp e,u ilpr4trr vrfl;

8. [naHoMepHocrb B ynpaBneHl4u orHorueHvrtrMvr Ha ocHoBe IrocraHoBKr,I
1 r<ouxperHblx ueJlefi no uanpaBJleHurM AerrreJrbHocrr4, rBnrrrculaxct cocrasHoff

qacrbro o6ueft crparerrrr4 no pa3Br4Tr4ro trepcoHana;
9. AnsanaarlHoe pa3Bnrue cucreMbr ylpaBneHrrr orHolueHvrflr'r'V, aAeKBarHo

Koppr{rr{pyelro I c Aonro cporrHbr M tr H HTepec av u flp e4u pvtrrkrfl .

4. Kopuoparl{Bllble IIeIIlrocru H noM[ererrqufl pa6oruurcon

10. flpe4npIa flTvre B orHorueHun rrpoBeAeHr4rr Ka4ponoft [oJir4Tnnr4
pyKoBoAcTByeTcs cnelyrorqr4Mpr ocFroBHbrMH r{op[oparHBHbrMrr r{eHHocTrrMr{]

1. Ao6pocoBec-THoe BbrrrorrHeHr{e pa6oru KaxAbrM corpyAHHKoM,
Bbrpaxaro uleecrr n e S S er<ruBHocrrl Lrx rpy Ea;

2. flpe4npHflrr4e crpeMHTcF co3Aarb arnroc$epy, B Koropofi xaN4rrfi corpyAHurK
rrMeeT Bo3MoxHocTb npeAJIolKHTb HoBbIe vuev, foTgBbre perxeHl4t, I(oTopbre
II03BOJI'T yCI4nI4Tb V yKpe[UTb 3ar4HTepeCOBaHHOCTb K AeTTeJIbHOCTH
flpe4npnflrvfl;

a 3, B3aHMoBbIpyr{Ka, yBax(el{He Apyr n Apyry, K 3ar4HTepecoBaHHbrM nr4rraM 14

llpegnpra trrvtr B rIeJroM.

11. ttrfl aKTI4BHoro pocra llpe4npaflTwtr Hyx{Hbr pa6ornnr<2, o6ra4arcu1ne
cneAyIoIqHMI4 KoMIIereHIJHtrMu - npoQeccHoHaJrH3M, MorrrBrrpoBaHHocrb,
JIO'JIbHOCTb, HaIJeTIeHHOCTb Ha pa3B[rrHe, CIIOCOOHOCTb rlpnHrlMarb pellleHplr 14

yMeHLre rpaMorHo opraHr43onarr, pa6ovuft npoqecc.



5. Fasoeble rla[paBJrenr.rrr Ka4ponofi nolHruKr{ rr

ocHoBItble trHAuKaropbI e{{enruBrrocrn Ka4ponofi norururcu

12. Ea:onrruu HanpaBJreHr,rrMa Ita4poeofi [oJrr4Tr4Kr4 rBJrrrorc.fl:

1. coBeplxeHcrBoBaHl{e opraHl43aqrzouuofi crpyKTypr,r. llrasupoBaHr4e, no46op u
paccTaHoBKa KaApoB;

2. o6yueulre, rroAroroBr(a Lr [epe[oAro3oBr(a nepcoHana;
3. co3AaHI4e KaApoBoro pe3epBa; #
4. pa:pa6orxa H BHeApeHr{e cucreMbr y[paBneHr,rr pe3ynbrarLrBHocrbro rI

Morl4Barlvn pa6orur{KoB; {.

5. QopvrapoBar{ue Kopnoparasuofr Kynbrypbr.

13. Ocnonurre vH4vrKaropbr e@$errunHocrr4 Ita4ponoft rroirr4rr{Kr{:

1. pacxoAbr Ha nepcoHan;
2. rexyuecrb KaApoB;

3. rer<yvecrr pa6orHr4KoB cpeAu pyr(oBoAr[Iero cocraBa;
4. noKa3arem cra6urbFrocrr.r [epcoHana;
5. yAonnerBopeHHocrb [epcoHaJra.

14. , 3a1a'l:n Ha[paBneHl4t <ConepureHcrBoBaHr,re opraHu3arIzouuoft crpyKrypbr.
flnaunp o Batr4e, no46op lt p accraHo BKa r(aApoB) :

6. perynrpHrrfi analrr43 opraHi.r3arluousoft crpyr(Typbr c rlenbro o6ecneqeuas
cooTBeTcTBHf, CTpaTefHrIecI{I4M Uen.rIM 14 3aAarIaM, r{erKOfO pa3AeneHr{tr

Synxqufr crpynrypHbrx rroApa3AereHnfi v o6rsaHHocrefi pa6orunxon,
sSSexrunuofr 4emeJrbHocrr{ pa6oruuxon.;

7. pa:pa6orxa v coBeprueHcrBoBaHr4e xeannSuxaur{oHHbrx rpe6onaurafi K

pa6ovrau MecraM, npo$nnn Kopnoparr.rBHbrx xonnereuquft ;

8. ynyqrxeHr4e Kar{ecrna pa6orur;
9, aHaJTvr3 u yrler creIIeHH o6ecne.{eHHocru I(aApaMH [o KJrror{eBbrM

AoJIx(HocrHl;rv n03H uHrM :
1 0.rorzcr< n or6op BblcoKor(BanaQuqupoBaHHbrx crerlr4anncroB.

15. Ocuosnrre r4HAr4r(aropbr

paccTaHoBKa KaApoB)):

r$SexrunHocrrz (lIn&rHpoBaHHe, noa6op u

o l. BpeMeHruofi. wu4ur{arop: BpeMrr Ha 3a[oJrHeHr4e oAuofi BaKaHcr4H;

2. KarlecrBeHustit uttgul(arop: roo$$zqrreHT sr,rdbruarr KaApoB B Ter{eHr4e nepBbrx
rroJlroAa pa6orlr.

16. 3al4a'av Ha[paBJreHr4rr <O6yueHrae, rorroroBr{a v nepe[orroroBKa
IepcoHaJra)):



1. [oB6lrrleHr4e KarrecrBa ycnyfr.r;
2. opfaHkI3arlu{ ceMr{HapoB, TpeHHHroB, Macrep-r{JraccoB 4nx pa6orHr{KoB KaK

sapy6eNoM, TaI( I4 c npl4BneqeHr{eM HHocrpaHHbrx KoHcynbraHToB.

17. OcHoeHrte I4HAI4KaropbI e$SexrunHocrr4 <O6yveuue, noAroroBKa u
neperroAfoToBKa nepcoHaJla)) :

1. [poI]eHT pa6orunxoB, oxBar{eHHbrx cryrelroft o6yueunx B Ter{eHHe roAa;
2. zarparbr Ha o6yveuue I pa6orHzxa B'foA;
3. rIoBbIIIreHrIe npoLI3BoAHTeJrbHoorH Tpy[a 3a cr{er r4crroJrb3oBanutt

pa6orriuxaMr4 rionyq eHHbrx r4Mr4 Ho Bbtx :Hanuff ;

4. [poueHT 3arpar Ha o6yveurae, rroAroroBKy 14 fiepenoAroroBr{y or $on4a' o[JraTbr rpyAa;
5. Bo3BparHocrb 3arpar Ha o6yveune (pa:pa6orKa HoBbrx rexuononafr).

18. 3a1a-uwHairpaBneHurr (Co3AaHr4e r(aApoBoro pe3epBa):

1. co3AaHr4e H pa3Bvrrve 6a:rr r(aApoBoro pe3epBa

19. Ocuonsue Hluar(aropbr e$$er<runHocrr4 <Co:Aasne KaApoBoro pe3epBa>:

1. [porIeHT vaxawcvtfr, Ha r(oropbre Qopurapo Bilrefl. xa4poorrfi pe3epB,

3 arroJrHeHHbrx p a6 orHu r<aMu, BXoArrrqHMr4 B r(aAp oBbrfi p e: ep e ;

2. rexyuecrb cpeAr4 pe3epBncroB.

20. 3al.a'!u Ha[paBneHu{ <Paspa6orra kr BHeApeHr{e crzcreMbr ynpaBneHr{rr
p e3yn brarl4 B H o crbro H M orr4B a guu p a6 orFrrr r(o B )) :

1. BHeApeHr4e oQSexrnnuofi 14 npo:pauHofr encreMbr Bo3HarpaxAeHru,
ocHoBaHHofi ua ypoBHe rn arn$ nr ar\w, noMrrereHTHo crur rr pe3ynbrarr4 BHocrr4

pa0OTHI4I(OB;

2. o6ecue.reHue cour{alr,Hofi 3aululbr pa6ornuxon:
3. o6ecue.reHne-- Bo3MoxHocru npoSeccraoHaJrbHofo, KapbepHoro 14 Jrr4r{Hofo

pocTa paooTHHr(aM.
.ll

21. 3aAa.{H HanpaBneHr4rr ((DopMr4poBaHne Kopnoparunsgfi r(ynbrypbr):

1. [poBeAeHI{e opfaHl43arli.roHHbrx vepoupnrrnft, B ToM rlr,IcJre npo6rreuuo-
o AeJIOBbIX COnerqaUlrfi, ycHnI4Baro[Ir4X I(OMaHAHyIO pa6Ory, Teprrl4MocTb,

crlror{eFlHocrb, rrcnxoJroruqecl(r4 rovr$oprHyro 14 TBopr{eoKyro arMocSepy n
TpyAoBbrx r(oJrJIeKTr4Bax ;



6. CosAauue u troAAepxtaHrre opraHn3arluorrrroro roprrAna n flpegnpurrrur{

22. BaNnefiuruu, ycnoBHeM AOCTII)I(CHI4,g cTpaTefHrIecI(I4x
rIenefi llpeanpuflTr4tI tBJI{erct 6e:ycronHoe BbrrronHeHue BceMH corpyAHr4KaMH
cBol4x Aon)I(HocrHbIX o6{saHHoc:revt, co6mo4eHlre rpy.uonofi, [pon3BoAcrseHuofi
AIacIIuIIJITIHII, rpe6oeareJrbHocrb pyKoBoJu4rerefr K [oArrHHeHHbrM, 6esyclonuoeft
BbIIIOJIHeHHe [OArII,IHeHHbrMr4 paonopfl)Ke}{try\ yKL3AHIdLI V rOCTaBireHHbrX
pyKoBoArrreJrrMr4 p a6 ovrax zap.awuit.

23. OcHoeofi ucrloJlHlrreJlbHocrr4 rrBJrrier@r opraHr43arrzouur,rff [oprAoK
n flpe4npr4trrvrr\ ItorAa corpyrHr.rr(r4 3Haror vr BbrrroJrHrrror cBoa AonxFrocrHbre

rSuxcnpoBaHHbre B Aonx(HocrHbrx r4HcrpyKulrrrx, pyKoBoAr4TeJrr4o0.[3aHHocrH, 3a

Hecyr orBercrBeHHocrb 3a npr4Htrbre perxeHlrf B paMKax cnoeft 3oHbr

OTBETCTBCHHOOTI4.

24. flpanzna [pou3BoAcrBeHHoro troBeAeHnr pernaMeHrrrpyrorcr llpanulanan
BHyTpeHHefo TpyAoBofo pacfioprAr(a, 3Tr4qecr(r4e r{opMbr AenoBofo rroBeAeHr{rr B

flpe4npzqrviL pernaMeHrupyrorcs llpannlaun cnyNeduoft 3rr4KH pa6oruuron,
AoJIXHocrHbIe o5r:aHHocrn, [paBa v orBercrBeFrFrocrb pernaMeHTnpyrorcr B

TpyAoBbIX AO f OBOp aX, IOJT)KHO CTHbTX r4H0TpyKrlr4trx.

25. Eclu opraFll43aqrzounr,Ifi [oprAoK trBrrtrerctr. ocuonofi AerlTeJrbHocrr.r
flpe4nputrrvfl, ro ruo6r,re HapylreHvnr EaHHoro noprAr<a 6y,uyr paccMarpr4Barbcr Kan

cepre:nufi npocryrroK, noArexaunfi coorBerorByrou{eMy HaKa3aHr.to

aAMplHr4CTpaTHBHOfO XapaKTepa.

7. 3a rcn roq urer.I LHble tloJror(euuq

26. Itagpona.a IIoJIHTHKa, npoBoAnMatr n I-Ipe4npuxtnir,, npr43naHa yKperrnrr,
yBepeHHocrr pa6orHunoB n nocrpe6oBaHFrocrrr cBoefo TpyAa, c[paBeAnusofr, oqeHKe

Aef,TenbHocru Antr o6ecne.Ienl4tl Aonfocpor{Froro Bbrcolrofo 3noHoMnr{eaKofo
rIoreHLIH€uIa llp eeup vxrvn, coxp aHe H Vtr v rrp r4yM H oxeHHrI ero r4HTenneKTyaJIbHo ro
KanI4TaJIa. 
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